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Social Media Intelligence
Introduction

The rise of social media has given unprecedented influence in building a brand or destroying a reputation.
Given this new reality, it is becoming increasingly important for companies to be aware of how their
business and industry are portrayed in the social media realm . Not only must companies manage and
evaluate how the traditional media portrays their business--a daunting task to begin with--but now they

need to be on top of social media sites and services where customers, investors and stakeholders exchange
information and shape opinion.

Scope of SMI

Identifying
Media areas where pre
Global threats Intelligence are participating

Identify Social Media Gatekeepers

Success in social media communications requires two key elements: speed and action. Organizations that
effectively utilize social media intelligence to either build on positive buzz about their brand or quickly
respond to an emerging crisis will rise to the top, while those that ignore the influence of online voices will
risk losing out on valuable opportunities and, in some cases, suffer irreparable damage.

The channels for the social media intelligence are:

Blogs

Videos

Social Networking sites
Forums

Social bookmarking
Articles/Collaterals

The competitors are identified on the basis of following parameters:
On the basis of Keywords

On the basis of CIli

On the basis of geographic locations

The major competitors identified based on above criteria are:

- Musiciansfriend

- Zzounds

- Americanmusical
- Samedaymusic

- Fullcompass

- Parts-express

- Audioadvisor

- Bananasmusic

- Madisound
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Why Blog Intelligence is important?

Blogs if monitored effectively offers a wealth of accurate and timely intelligence
about consumer opinions, behaviors and preferences.

By getting insights about the blogs brands can get successful hi-tech public relations,
branding and marketing plans.

Information from blogs can help firms implement high-tech PR strategies that enable
them to effectively |l everage online med
images.

XYZ.com - presence in respect to its competitors

Musiciansfriend S 50%

XYZ.com is featuring at last as
compared to its competitors.

ZZOUndS P 21% /\
Madisound N 7%

Partsexpress [ 6%

BEIELEW IS )

Fullcompass I 5%
Audioadvisor [ 2%
Bananasmusic Il 2%

Americanmusical B 1%

XYZ.com [ 1%

Top Three Competitors - Top Popular Keywords

Musiciansfr

iend save, sale, read, free, coupon, fender, friend, labor, gift, pack

Zzounds promo, color, gear, order, gloves, boss, zoom, drum, fender, explore

Madisound |speakers, budget, audioholics, drivers, cabinet

Parameters for Monitoring

Mentions are monitored on Brand and keyword basis
Presence is calculated on the basis of number of mentions in top search engines -
Google, Yahoo, Bing

Time Period - Past Three Months
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Why Forums are important?

Forums can act as an ideal marketing tool for your business especially in SMM or the
Online Web Marketing.

It helps you to learn and realize the new avenues available for your business through
the constant interaction with other members who shares their ideas.

Forums can help in striking up relationships with other forum members for mutual
benefit like business partnership which can bring you for more opportunities.

Forums also help in gaining not only popularity of the website but produces
credibility

XYZ.com - presence in respect to its competitors

Forums are the major drivers in

Musiciansfriend I 45% terms of traffic and leads and
. here also XYZ.com is negligibly
.|
Madisound 34% present
Audioadvisor IEG_—:G_—E 10% i

Partsexpress I 6%
Zzounds I 4%
Americanmusical B 1%
Samedaymusic 0%
Fullcompass 0%

Bananasmusic 0%

XYZ.com 0%

Parameters for Monitoring
Mentions are monitored on Brand and keyword basis

Presence is calculated on the basis of number of mentions in top forums

Time Period - Past Three Months
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Why Videos are important?

Monitoring online videos has become a key element in any corporate media
monitoring program to gather market intelligence about companies and brands, to

protect corporate and brand reputation, and to measure public relations and viral
marketing programs.

Consumers now view over 100 million online video clips each day on YouTube alone.

XYZ.com - presence in respect to its competitors

® Musiciansfriend (48%)
= Zzounds (30%)

® Audioadvisor (17%)

* Fullcompass (3%

® Madisound (1%)

® Partsexpress (1%)

® Samedaymusic (0}

® Bananasmusic (0}

® Americanmusical (0)

YouTube has emerged as a new
way of viral -promotion and top
competitors are reaping the
benefits whereas XYZ.com has no
presence on YouTube.

A

® XYZ.com (0)

Parameters for Monitoring

Videos are monitored on Brand and keyword basis

Presence is calculated on the basis of number of mentions on YouTube
Time Period - Anytime
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Collaterals
Why Collaterals are important?

If there has been one constant in the ever-transient paradigm of marketing on the

Internet, it is that "content" is the key to attract a steady stream of the uninitiated as
well the converts.

Good collaterals serve to generate awareness about a product /service /organization,
and more importantly, cause people to inquire and potentially buy the
product/service in question

XYZ.com - presence in respect to its competitors

In comparison to its
competitors, XYZ.com has got
scanty presence in content
syndication channels

N

25%
19%
16% 150,

Parameters for Monitoring

Collaterals are monitored on Brand and keyword basis

Presence is calculated on the basis of number of mentions on major search engines

Time Period - Anytime
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Social Bookmarking

Why Social Bookmarking is important?

Social bookmarking is a concrete, proven traffic increasing method. It provides more
visibility to the brands.

Social Bookmarking is the fastest way to gain links and besides that SE bots crawl
Bookmarking sites more often because it always have fresh and new contents / news.

XYZ.com - presence in respect to its competitors

The presence of XYZ.com on social
bookmarking channels is very weak
as compared to top competitors

A

6% 6% 5% 5%

4% 3% 3%

BE B B B BB ==

Parameters for Monitoring

Presence is calculated on the basis of number of bookmarks on major social bookmarking
channels like Delicious, Reddit etc
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Social Networking Sites

Why Social Networks are important?
Facebook, MySpace, LinkedIn, Twitter and others allow people to connect with others and
foster networks of friends or colleagues.

By participating appropriately, you will find "friends" interested in what you have to say

and sell.
XYZ.com - presence in respect to its competitors
The presence of XYZ.com on
Parts -express social networking sites is
negligible
Musiciansfriend A

Zzounds

Americanmusical

Samedaymusic

Bananasmusic
Madisound
Fullcompass

Audioadvisor

XYZ.com

Parameters for Monitoring

Mentions are monitored on Brand and keyword basis

Presence is calculated on the basis of number of mentions on various social networking
sites like MySpace, Facebook, Twitter

Time Period - Anytime




